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Objectives of the proposed approach

Considering what has been learned from the newly emerging COVID-19
pandemic or the re-emerging monkeypox epidemic and other outbreak stories,
the aims of the COS-PN proposed approach are:

 To develop an inclusive approach that helps optimize the role of the PN in
preparedness and response to outbreaks, particularly with regard to better
integrated responses.

 To gain visibility and impact for the PN acting as a Global Network and help
improve its positioning as such in on-going and future Global Initiatives
(GOARN, CEPI …)
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Suggested Key Steps 
for a better PN Preparedness and Response 

5 
Suggested
Key Steps

Solving Logistical issues

Speeding up mobilization 
and response 

Inventory of PN human 
and technical resources

Sharing information on 
available/accessible data,resources, 
biological material and  methodologies 

Promoting thematic task forces 
and networking 
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PN vs Outbreaks Survey

C : Institut Pasteur
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PN Outbreaks survey: the study concept 

• A group of experts from the PN (11 institutes, 8 complementary
expertise domains, all regions) was established to design the survey
questionnaire.

• The questionnaire aims at identifying the official mission of the Institutes
toward infectious disease emergencies, their current expertise and
inventorying the human and technical resources they can mobilize.

• Not asking for sensitive information nor intruding into the national
strategies of response to outbreaks.
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• Section 1: Institute information

• Section 2: Institute and key-persons expertise

• Section 3: Institute infrastructure and technical platforms

• Section 4: Collaborations and relationships within country and region

• Section 5: Samples and data sharing, Regulation and IRB 

• Section 6: Logistics-shipping and procurement of materials and reagents

• Section 7: Biological resources

PN Outbreaks survey : the Survey Content
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PN Outbreaks survey: the online access link 

https://www.surveymonkey.com/r/XT2GKND

https://www.surveymonkey.com/r/XT2GKND
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Preliminary results

12 Responses
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Preliminary results - cont. -
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Preliminary results - cont. -
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Preliminary results - cont. -
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Preliminary results - cont. -
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Preliminary results - cont. -
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Next Steps

C : Institut Pasteur
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Next Steps

- To complete collection of data through the survey.

- To analyze information collected with the group of experts.

- To propose establishment of thematic task forces.

- To assess ability to network and share information/biological material, regionally and 
globally.

- To anticipate solutions to potential logistical issues.

- To establish written intervention protocols.

- To secure funding.
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The ultimate goal:

Coordination

Thematic
networking

Funding

Clinical
research

Logistics

PN committee for crisis
management

Strategic Plan

Intervention Protocols
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