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G4 program in a few words

What is the 4-year Research Group (G4) program?

» Creation of a 4-year new independent research group within the Pasteur Network
 Development and strengthening of key research areas in the host institution
 Led by a mid-career scientist (Pl) selected by international calls

 The aim is to reach a permanent structure in the institute after the 4 years

Role of the host institute

» Support G4 Pl to develop into independent researchers

Funding
* 100.000 € / year for 4 years
« |IP Paris +/- co-financer (G4 host Institute, foundations...)
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G4 program in a few figures

10 G4 created from 2013 to 2022
Africa (4) Asia-Pacific (3) America (2) Europe(1)
Follow-up

3 G4 leaders became heads of unit within the Pasteur Network
6 on-going G4

0 o ATHENES

( o
2015-2019
Biostat, Bioinfo and Modeling °
L C. Loucoubar DAKAR ° AN
° PHNOM PENH )
( 2019-2023 o
Malaria Exp. Genet. Approach Y/ Y:OUND
& Vaccines
\_A Bei & A. Mbengue

o

2013-2017 SAO PAULO

Malaria Research Group

L. Ayong X
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2022-2026 2019-2022 2013-2017
Apicomplexan Life cycle Neuroimuno. of Arboviruses Malaria — Vector Control
M. Francia JP Peron O. Ndiath

Cortical inhibitory circuit dynamics

2018-2022
Enhanced Coop. on Emerg. Inf. Dis.
G. Wong

° SHA"‘325‘/2015-2019

Immunology Group
T. Cantaert

2021-2025
AMR phylogenomics
K. Vandelannoote
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G4 leaders - return of experience and ways forward
Lawrence AYONG

- 2009: PhD in Biomedical Sciences from the University of Central Florida, USA
- 2013-2017: G4 leader “Malaria research group”
- Head of the Malaria Research Unit at Centre Pasteur Cameroon.

- His current research focuses on clinical studies of malaria parasites, and includes
drug discovery and innovative diagnostics.
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Added Value of
G4 to the
Candidate

* Opportunity to integrate in
one of the largest and most
prestigious research
networks

e Opportunity to assert one’s
leadership

* Provides a clear path for
career development

* Provides opportunity to
explore new research
directions




Added Value of
G4 to the Pasteur
Network

Tool for attracting excellent talent

Creates a vibrant community of
mid-career scientists

Strengthens network institutions:
innovative research programs and
new expertise.

Provides opportunities for
transversal collaboration within
the network

Inspiration for young scientists
within and beyond the Pasteur
network




BEFORE

* Settling down: Relocation costs, Space allocation (lab and
office)

DURING

Short duration of G4 — comparatively longer periods for
setting up, data acquisition, reagents procurement,

Cha | |enges recruitment, etc.

Difficulties to access cutting-edge technology and platforms
Faced by

Limited alternative funding opportunities: small/non existing
Awa rd ees local funding schemes, status limitations to eligibility (eg.

(Before, During length of contract).
Post-G4)

* Renders candidates heavily dependent on PTR and ACIP
Lack of mentoring (past calls) rl
t

Integration into the host’s institution scientific ecosystem:
always considered as a PI

AFTER ,

* Uncertainty on how to maintain the group post-G4 up

leader + staff)



Improving the G4 Program to
Reinforce the Pasteur Network

* Improve to a reliable tool for hiring new group leaders (regular,
predictable call frequencies, and sustained eligibility criteria)

e 5yearsinstead of 4

* Guarantee access (affordable fees) to cutting-edge technological
platforms in the network

* Provide additional funding schemes for equipment to make hiring of
G4 more attractive/profitable for the home institutes while
reinforcing structural capacity within the network

* Guarantee host institution’s commitment to recruit finishing G4
leaders to the institute

* Create permanent network scientist position for finishing G4
leaders!

9 | Pasteur Network Annual Meeting | November 2022 (



SAINT-PETERSBOURG

POINTE-A-PITRE

CAYENNE

RIO DE J # ANTANANARIVO

SAO PAUL NOUMEA ™

MONTEVIDEO

Thank you !

PASTEUR
NETWORK

Unis pour la santé mondiale




Mobility in the Pasteur Network
Tineke CANTAERT

- 2008 : PhD in Clinical Immunology from the University of Amsterdam, the Netherlands
- 2010-2013: a postdoctoral fellow at Yale University, USA

- 2015-2019: G4 grant from the PN in Immunology at Institut Pasteur du Cambodge

- 2019 : Head of the newly formed Immunology Unit at IPC

- Her main research areas focus on understanding the immunopathology of arbovirus
infections.
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Mobility In The Network

Mobility:

the ability to move or be moved freely and easily

In:

In between Pasteur Network members (*for current discussion)

The Network:

All network institutes are equally eligible to send/receive people
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Mobility: why?

< Acquire new skills

< Personal growth, accomplishment

“» Compare of research culture between PN institutes

“» Community feeling — solidarity — network!

< Develop partnerships and initiate collaborative projects

» Capacity building — knowledge exchange (!! both home and host institute)

“* Access to platforms and infrastructure
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Current tools: Calmette Yersin program

< Internship Grants:
- Pasteur Network Scientist to carry out internship within the Network

< Study Grants:

- Participation of Pasteur Network scientists to Pasteur Network training courses
or workshops

++» Doctoral and Post Doctoral Grants

- PhD/postdoctoral grants in the Network (outside home country and country of
University)

- Open to all candidates (inside and outside PN); French and Foreign scientists
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Current tools: Calmette Yersin program

Internship Grants:
+ Pasteur Network Scientists to carry out internship within the Network

< WHO?: students (M2, PhD), technicians, engineers or researchers of the
Pasteur Network (excl IPP)

< WHAT?: internship 15 days — 3 months, subsistence costs (1100 EUR). Travel:
Institute

< WHEN?: open year round, 2 decision moments (March/Sept), + 3 months
before start

Study Grants:

+ Participation of Pasteur Network scientists to Pasteur Network training courses
or workshops

< WHO?: Any scientist working in the Pasteur Network (excl IPP)
< WHAT?: subsistence costs (1100 EUR). Travel: Institute

“* WHEN?: open year round, decisions follow the PN training calendar

17 | Pasteur Network Annual Meeting | November 2022 \



Mobility: Suggestions on how to adapt

Internship grants

<+ Pasteur Network Scientists to carry out internship within the Network
Scientific internship? Grant management? Lab safety? Biobanking? ...
Include reverse: mission to perform training

< WHO?: students (M2, PhD), technicians, engineers or researchers of the Pasteur
Network (excl IPP)

Postdoctoral scientists? Administrative and support staff?

< WHAT?: internship 15 days — 3 months, subsistence costs (1100 EUR). Travel:
Institute

Travel paid by Grant?

< WHEN?: open year round, 2 decision moments (March/Sept), + 3 months before
start

Increase frequency? On demand evaluation? Simplify application
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Mobility: Suggestions on how to adapt

Study Grants:

Participation of Pasteur Network Scientists to Pasteur Network training courses or
workshops

WHO?: Any scientist working in the Pasteur Network (excl IPP)

WHAT?: subsistence costs (1100 EUR). Travel: Institute
=> Travel paid by Grant

WHEN?: open year round, decisions follow the PN training calendar

19 | Pasteur Network Annual Meeting | November 2022 \



Mobility: New 1deas

Rolling application - open desk system

Different calls for short term mobility (<6 months), long term mobility (>6 months)
Mobility of a Principal scientist/senior scientist — longer period of time

Budget for support of PN scientists to attend conferences and meetings
Mandatory stay of PN PhD students in other institute of the PN?

Travel costs included

Uniform and well defined-calls

Flexibile, responsive and on-demand access to funds to support mobility
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Mobility: Other considerations

“» Important other existing tools:

“» Calmette-Yersin PhD/Postdoc program
“* Pierre-Ledoux (Master students)

< PTR and ACIP

<+ Pasteur Network permanent scientist position

<» What about mobility for PN scientists to external collaboratoring sites or vice versa??

«» Communication of Job opportunities in the Pasteur network between Pasteur network
members

< External funding mechanisms (outside of Pasteur network funding)

“ How to find, aggregate, search?
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